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414. Women's Royal Naval Service Arrangements . 
.(N. 344.-U.191S.) 

• 
FORMATION . 

1. .\pproyal has been giv.en for the formation of a sc-n-ic(' to be Imown 
Yomen's Royal i\ayal Sernce. 

as the 

OBJECT. 
~. The object of this Service is to fa~ilitatc.the substi~ution of wom~n.i0r ;';~l.\'a l rauks and ratings of certain branches 111 vanouS establIshments admlntst(f(U by 

the Admiralty. . .... . The main caH"g(.lries of employment 111 winch It IS Intended to eff€c.~ tlllS sub­stitution will be f('und in paragraph 15. Such substitution will be Intr0d,llced gradually into the Royal Kayy, Royal ?\~arines~ Royal !\aval Reser ve, Royal1\a\'al " olunteer Resen'e and Royal Nayal An' Sernce. 
• 

AD~lINISTRATION. 
The \\"omen"s Royal Nayal Service will be administered by a Director working in London, under the superintendence of the Second Sea Lord . 

RECRUITING OF \\'O~IEX 
-1-. The pro\"ision of suitable ~vomell for the \\'.R.K.S. will be carried out. by the Director, \V.R.K.S., at the Admiralty, in conjunction with the Employment Department of the r.linistry of Labour, or with the National Ser vice Departm en t . 

REQUISITIONING OF ",mIEN. 
S. As regards substitution of women for men, Commanders-in-Chief an d Senior Naval Officers will forward to the Secretary of the Admir-alty a statemen t of the n umbers of women required, their prosp<:ctiyC occupations being described in accordance with the classification adopted in paragr~ph 15. Ko further en tr ies of women are to be made in }J"a\'al Bases, Establi~hments, &c., in future, except through the \\·.R.~.S. organisation. This does, not apply to Civil Establishm ents . \Vith rc·g-ard to· C1.0. 429G /17, paragraph 2 (g), the wom(:Jl requin;;d will be allocated by the Director, \\'.H..)\.S., up to t.he numbers shewn, as substitutes for men in the returns forwarded from the dl.riollS establishments in reply thereto. I n each case tht.' men they replace are to be sent to their dep6ts . In calc ulating the number of women required the scale of four women to three mell will be adop ted as a general guide. . Substitution will not be undertaken by the \\'.R.K.S. until it is ascertained either that sufficient immobile women (see parab"raph 7), li\"ing in their own hom es, are obtainable, or that suitable accommodation can be provided and the requisite 5ta~1 of the \v.n :-':.5. IS available. 
\\' H..X.S WOn1('n will he shcwn in complement and all reqn('"~ts f0r an inc rease in complement afC to be f01'warded to the Secretary of t.he Admiralty. R·.~qu;~ilions: i, ,1' feliefs of women a lready authoriscd should be made dire·ct to the UireClvi', \\",R.X.S., at the Admiralty. 
In th .... cas(. oj l~chnical wom('n r('qllircd in t.. .. stablishnlcnts aciministtrcd from th('~\dmiralt\· !"'fjllisiticl1S \\111 bc· l(,rwnrdf'd direct by tIll. Dlpanment (;cnc(;l"11ed . 

DRAFTl);(; OF \\O)rE);. 
G: ..'~·h("n d dt:filli.'t: number ef women in varHJUS catl"r,orics (·1 onploymc-l1t is reqUls1 tl.('Yl(:d: thl' !)I~(:ctur, \\'.H.~.S., will immt diatdy be placcd in t(-11[h with the Sell1C!r )\,wal Uf/lcer concefm:d, ;md will a~c(rtain \\"h(111('1' it is prq'lC'!'.(d to "tIse ':\lobilc: (Jr Immobile women (see paragraph 7). 

(lJ) In lilt.' {:asc of ),lobilc wumen, the Direc1..c'r \';;11 at (.nce a~.ccrtain \\h(.ther th(:' nece~s~ry accommodation is availahle', and will m,l}{c all arrangC'mcn t s for pro\,ldmg Officers and women \\'.R:-':.S. 
{Z,) t~~ I~I~ ~ase of ]~m()hile women, the Din'~tf,I' will ~elld an Officer, t : ...•. , to make the necessary pT('par:HIt-n and arrangcmcn1s fer ~) J~amlng worn(:ll "ncl providing for then' prc'p('r wdfGT£, inCluding ~\lch <In angemr'nts as rn(·s!'; roc'm!:. ·1' k . . .' 1 1 ."" (; 0<.1 l(!OnlS &c. wlthtll (""V Ic'!\<h of W l('rt' t "J.~V <l}"('" W(Jrklnrr \VI·· . . '\'1' , .. <.', : hamt'., '1'1 I . eo' 1~ 1 (:\(1 P('!'~IU e wcmc'n ll\"lTIg 111 theIr own .~ WI le j:?;t\"('., prcft:rC'ncC'. 
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. 1 \\~h~re sc\"e~al units , ~f \V;R.N,S: women a~c working in one district 
~~ I.)1.\I::;lOna~ Dlrect~r. \\ .R.N.~., wlll ~c appolnted to co-ordinate their 
<l?mllllstr.atlOn . This Officer wIll work 111 close touch with the local Senior 
~a \"al Officer. 

Offi~(>rs , \V.R.N,~". i.n char~e of hostels or units will be directly 
Tl'SpOns.lblc to the DlnSlonal DIrector I who will in turn be responsible 
to the nirector, "·.R.N.S., Admiralty . 

. In all cases ~ \\'oman Officer of tIle vV.R.N,S: wi11 be appOinted and 
will be responslble to the Dl:-ecto~. \V.R.N.S., In all matters affecting 
the welfare of the women and theIr proper control when off duty. 

The Director, \V.RJ\.S., Of her representative, will at all tim~'f; have 
access to the hostels, lodgings, &c., in which n:.embers of the \:\.',R.N.S. 
afe accommodated, and will have the necessary authority to ensure the 
proper control and welfare of all Officers and women emollcd in the 
Service. 

CLASSIFICATION OF WmIEN . 
7 The \Y.R.i'l".S. will consist of two Branches ;-

(a) Mobile wbmen. 
. (b) Immobile women. 

(a) The )Iobile Branch will consist of women \vho sign an ~nrolmcnt form 
with liability to be.transferred as required. 

Ib) The Immobile Branch will consist of women living a t home who are 
required for local employment. 

Th!;: t...:rm .. living at home" does not include women who arc not ordinarily 
resident in the locality in which they arc required to work, but 'who come from 
outside districts and towns and take up lodgings or boarding in any p~rticular 
locahty for the express purpose of joining the Immobile Branch in that locality. 

(a.l Women in the ),lobile Branch will be gin>n::t month's notice of termination 
of engagement. 

(b) \\'omen in the Immobile Branch will be given a week's notice of ter­
mination of engagement: 

Application for transfer from the Mobile to the "1 m,mobile Branch or vice. versa 
will,ifrecommcnded by the Senior Naval Officer and ])iyisional DlrectClr, \ 'V. R.N.S., 
concerned, be referred t.o the Director, \V.R.K.S., for decision. . 
. Applications for discharge from either Branch will be made ~ll1-.ollgh the Sel1l01' 

!\aval Officer conc(;fncd to the Divisional Director, the Prmclpal, 'V.R.N.S., 
(f) r ~rned lX'ing: notified 
I Before completion al1' discharges must be submitted t.o the Director, .\V.R.N.S., 
.or approval. . 

Directors, Principals and Quartc:rs Supcrvisors will be s('kcted from t he MobIle 
Branch only ... 

ABSOI(PTIO:-l OF WOMEN ALRE."!)\' nrpJ.OYED. 
8. Women engaged fGr -:-;aval duties before the formation o f the \\ H..N.S. will 

be g;adually absorberl into that Service. Existing agn.>cm(· lft.s .;( lH.1 latcs of pay 
\~11! oc scrl1tinifocd, and will he renewed or not as decided hy the J)lT('ch .r, ' ''. R .N.S" 
opon the WQm('n being alJ~or1)c-d int.o the \V R.N.S. 

OIFJCERS, W RN.S. 
9. Tht" fqllowing ap}llJlntml'll t s arc authorised:-

fh( t 11 ppolntmc1lts, Emplo),Hlrlll. 
D~r;~toVr(\ - - lIcadqu:lrl<:rs, \\' .R.K.S 

.' _ u!rt:C1 or 
A%I!)tant I . 
D )lrc<..ioT ~ -

'puty , .. ' . Di '. l\S~l!,tant 1 )Jr('ct.or 
vIsional Din.:ctcJr 

D"Pllt I' Y )Ivislonal tor 
Principal 

~uty I>rlnci pal 
l!ilant p . 

fln( iprd 

" " 
" " 

. " ." 
Attachl'd to ("(;ftam Es· 

ta.l>lishm(;nts and l>a.ses. 

" 

In cbarge 
Uniis 

" 
of Hostds or 

, " . . 
In H05.tc1sancl with t ·nUS 

Pay. 
;:.'100 ptr 3nnutn. 
£<00" " 
£aoo" " 
1250 " " 
i 250 " .. 

£200 

£175 

{ISO 
;/)20 

" 

" 

" 
" 

, 

" 

" 
" 

an'd Quar~ 
t(;rs, 

" 

" 
" 
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